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Innovation 

Course Topics 
•  What is innovation? 
•  Need pull vs. solution push 
•  Internal vs. external innovation 
•  Horizon 1, Horizon 2, and Horizon 3 innovation 
•  VIDE success model; value = f(idea, development, exogenous factors) 
•  Opportunity identification 
•  Individual vs. group performance in idea generation 
•  Problem definition using "5 Whys" 
•  Innovation tournament structure 
•  Tournament performance levers: N, mean, variance, filter ratios 
•  Design thinking: observational methods, rapid prototyping, iterative refinement 
•  Concept exploration/development methods 
•  Whiteboard 101 (plus more optional visual expression tutorials) 
•  Branding and naming 
•  Valuing innovation projects 
•  Crowdfunding and open innovation 
•  How to pitch 
•  Culture of innovation 
•  Lean innovation/MVP, project planning 
•  (Project-specific content and methods.) 
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e.g. 1,000,000 cash out on 100,000 cash in has Return of 1.0 
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Histogram of Returns for 499 Ventures by Angel Investors 

Source: Kauffman Foundation Angel Investor Performance Project. Sample is only those 499 ventures for which cash investments were made. 

Total Cash In     $107mm 
Total Cash Out  $236mm 

Average is 0.34 (2.2x return) 

Note: Negative or undefined returns set to 0. 
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Expected Quality of Best Idea as Function of Number of Ideas 

Source:  
Approximation based on calculations from distribution of 
247 venture ideas from 47 individuals. 



YOUR BIG IDEA: Improving the Patient Experience at Penn Medicine. 

Virtual Office Visits/Clinic
Health Care of the Future
My Penn Medicine
Patient refill request of Rx on line
The Health System of the future
Penn Medicine Virtual Care
MPM Forms
You are the Customer
Benches in the hallways
MONEY SAVER
COMPUTERS IN WAITING ROOM
Electronic Signiture Pad
EPIC abstract optimization
Cancer Assistant
Healthy Living
Advanced practice medical assistant pilot
Friendly Reminders
Navigation Innovation!
HUP Total Access
New Patient Paperwork Packets Online
PennCare Patient Navigator
Wastes
Don't Drop the Ball
Patient  hospital aftercare Liasion 
Your time matters!
guest WIFI
Updating the websites
Penn Medicine's version of Craig's List 
Streamlining preop evaluations and tests
HAVING FACE-TO-FACE TRANSLATORS
Patient Itinerary
adding an additional icon to my Penn Medicine
The Penn Team
Front Desk Friendly / Pt Privacy
Patient Exam Rooms
scheduling appointments
Develop more user friendly Website for patients
Patient Information Screen and RFID People
Viewing results via MPM
Drop -off day care 
Penn Patient Escorts
PMVF Patient Assistance
Seamless Transitions of Care
Abnormal pap teaching tool
The Good Manners of Patient Care
Team Based Work Groups to Improve Outcomes
Insurance Coverage Options For Seniors
Interactive Map of the hospital
Paper Waste
Recycle
Patient Snack Bar
records
Welcoming patients
myPennMedicine Care Window
Need an FTE?   Share an FTE?
Inpatient pharmacy concierge service.
Weight Watchers at Work
Reward for good behavior
shuttle service patients
Trivia in waiting areas
Vending Machines
Penn Gets Physical!
PC-Based EKG Machine Report Integrate in Epic Care 
MyPennMedicine Smartphone App
EMR 
Protect Your Identity
PATIENT SYMAPATHIZER
Shuttle
Patient Centered Videos
Penn Cares...We're Part of You
PENN Ball 
Birthday Cards
MY PENN MEDICINE - REGISTRATION
A Better Understand of the Different Penn Entities
Ask Me....about myPennMedicine!
Slide!
Speedy Pre Check In Process
Wellness Streaming
Regrouping
Combined Accounts Receivable for NJ Sites
Day Care facility at Penn Medicine Radnor
team building with multiple departments within 1 
building
Facility wayfinding system using mobile device 
technology
wiating room 
Penn offices in Burlington and  County
lost revenue
Patient Appreciation
Office identification on lab reports
Dave Ramsey's Financial Wellness program
HELP THE ELDERLY
Patient's responsibility
PENN Pal
Improve patient access and ease of scheduling 
Personal Appointment Assistant 
Clinical Outcome Database
Improving compliance with MA application process
My Penn Medicine Smart Phone AP
10 Minute Videos
Family restrooms
Their Big Idea
Electronic Sign In
Web App for UPHS Phone Numbers/Providers
Care Pathway Apps
Objectively solicit Patient feedback
Mobile App of Referring Providers/PCPs
Create a Procedural Sedation Unit 
Weighing In!
Redesign exam rooms in oout patient settings so the 
physcian/provider can put data into computer AND 
maintain eye contact with the patient 
kiosks to speed up check in/check out
pt education "while you wait"
Patient Self Scheduling
Patient Advocate Process
Cart 
Reserve a Wheelchair
The Use of Different Colored Wristbands or Socks on 
Patients to Keep Patients and Staff Members Safe
More detailed map and guide to hospital information.
check in
Recycling comes to work
Streamline patient call in appointment 
scheduling
Shorten the waiting time of the Patient Visits
Patient pre-visit process
Create a Penn Health Information and Resource Center 
Hub in a high traffic area of PCAM. 
Appointment coordinator for patients requiring 
multiple cross-department appointments
Creating a Complete Experience for the Out Patient In 
receiving their Medications
Improving myPennMedicineâ€™s web design
Holding the Patient's Hand
parking
On-site drug store
Pre-op evaluation center
patients
Recycle
Penn Health Stars
Way Finding Kiosk
Prompt check-In for Clinical Services
New Patient Packet
Small gift for incentive to increase compliance with 
prenatal care
PENN PLUS CARE
Shelter from the weather for Medical Transport 
Mindfulness exercises to support the patient 
experience
better directions
Create a brochure describing services available to 
cancer patients
Mobile Epic Access for Penn Care at Home nurses
Phone Kiosk
Mobile Interactive Map for Penn Medicine
light up pager
Perelman Maps
Patient Liasions - Providing World Class Customer 
Service for World Class Care
Mother's Let's Eat 
One centralized intake for any patient possibly facing a 
diagnosis of cancer who wants to get into Penn system
Dermatology Photography
Ambulatory Information person
Patient Digital Photo in all charts
MPM Mobile Device Ap
Penn Medicine Map
Warm chemo patients
Patient Concierge
HUP/CPUP Electronic inventory "EBAY"
MyPennMedicine App
Waiting Screen
Waiting time for scheduled outpatient visit
Radiation Oncology Patient Information Pamphlet
myPatients Mobile
Healthy Snack Machines
Recycle
Formal Training for Front Desk Staff in Clinical 
Practices
Recycle Everything!
Transitions in Care
HUP INFORMATION RADIO
Hospital Direction signs on Market Street
UPHS Children
Pay for Performance
Personalizing Office Visit
Easy to Read Name Tags
Penn Medicine App for i-Phone and android 
phones/i-pad
Communicating Patient Wait Times
Low Cost High Impact Team Approach Enhances 
Patient-Focused Care
Make PCAM Handicap Accessible!
Online Payment for Patient Bills/Pre-Payment
Can the Guy who cut me open be available to answer a 
question or two?? 
Cleaner restroom facilities for HUP
Electronic Surgery Packet
Family Centered Care Pages
RN Hybrid positions
SWAT Teams to "Audit" the Patient Experience
heated blankets
Phototherapy "lot"
Smoke free
sick time, vacation time, personal time
Daily plan of care from SCM 
Art
Improve My Penn Medicine 
Infection Control Begins With Me
"Making Your Day"
Use of screen savers and large screens in public areas to  
communicate with patients and staff
Recycle and repurpose supplies/equpment
Patient Communication in the Outpatient Practices
Big Idea

HUP App
 Waiting on queue
Clear Path
Patient Discharge Medications
Workplace yoga classes
Press Ganey surveying in languages other than English
Keeping it in the Family
Better access to Intranet information
Escorts
Room Numbers on Founders 1 offices 
Snacks for Special Dietary Needs
Patient wait time
Recycling in PCAM
Voicera paging locator system
Streamline appintments
Discharge Medication Service
Invigorate Your Break
Radiology Prescriptions in EPIC
Cell Phone Lobby Surgical Waiting Area
Automated phonebook/contact information
Interactive Patient Guide
Improve Patient Care
How Patient Satisfaction will increase reimbursements
Health Sciences Upward Bound Project
System Wide Influenza Vaccination
CLINICAL COORDINATOR
The Traveling Bookworm
Direct deposit and online pay information
Wheel chairs
Radiology scheduling
Volunteer transport concierge
Patient Food Service
Digital Signage
Outpatient Pharmacy
Celebrate our support staff
Recycling Program
Smartphone App for Medicine Reconciliation
Wheelchair line
LACTATION ROOMS 
Early Arrival Welcome
Expediting Internal Referrals within CPUP
E Fax through EPIC
Main Hospital Out patient lab
Community Impact
Informative patient videos
employee id = credit card
Going green - visitor education
Continuous modernization 
7-9a HUP Campus Employee Minor Illness Walk In 
Clinic
Nursing Tongs 
Painting the Hospital
Primary Care for the Penn Family
Redesigning Penn Medicineâ€™s Intranet
Inventory rotation
Annual Medical Equipment Fair
VISITING NURSES
We Futher Medicine
Employee Incentives
ABOVE AND BEYOND
Wireless technology for physicians and staff
Wake-Up Greeting Call
more personal attention 
Cutomer Service Enhancement Tools
Employee Educational Benefit - EPIC APM College 
Credit
HUP quest
Department intranet/communication sites.  Employee 
focused.
Penn Medicine 
Family Medicine- General Internal Medicine 
collaboration
Medical Records Clerk
PAID MATERNITY LEAVE
Hotel for patients
Improving myPennMedicine’s step process and 
communication
Providing Patients with literature and brochures about 
each individual physician!!
Community service outreach day 
well employees make well patients
Alternitive to received lab results
Faster Valet Retrieval
Free Parking 
Redecorate CT/MRI scanners
Enable fluroscopic images to be visualized on the PACS 
system
PENN Leadership University
Complimentary Birthday Parking
Childcare/Entertainment
Car pool service for Penn employees
Recycle
Waiting Room 
Increase employee enrollment in mypennmedicine
IP Phone Implementation
The Patient Priority Initiative
Create ENERGY from WASTE (EFW)
Recycling
Who took care of me today? 
It's not what you say, it's how you say it
PTO
SHUSH! Strategies to Help reduce Unnecessary 
Organic & Local Food Options
Online Paystubs
Condense Print Jobs
Electronic Forms
Reasonable Parking
PHARMACY
Practice What We Preach
Automated Hand Sanitizers
ID badge visability
Limit surfing the net!
Scrubs
Customer Service
Reduced Valet parking fees
"Sprucing Up"
Unused  or Expired  Medication Return Program
Gold stars for caring 
Healthier Food Choices 
Employee Communication Forum
EMPLOYEE OF THE MONTH/EMPLOYEE INCENTIVE
Standards for desktop computers
prior authorization
Name starter
Encourage Fewer Call outs & Unscheduled Absences
Outpatient care on many levels- Customer Service
kid friendly
EPIC APM
"SHARPS"
Security in the PEEC
SOMETHING OLD IS NEW AGAIN/AN AT HOME 
EXPERIENCE
More Advertising Outreach
Screen Savers/TVs in Waiting Rooms
Valet for employees at Radnor
Information Desk/Snack Bar
Training
Increase the availability of accessible examination 
equipment in outpatient clinical areas:
MA to LPN and LPN to RN work programs
Electronic communication clarity
CULTURAL DIVERSITY  MURAL 
Phone for Patients
Radiology imaging orders
Pedaling for Penn
Ambulance arrival at PCAM needs to stay in the back
emergency push button for employees
Paperless A/P and reimbursement requests
satellite outpatient labs
Annual Medical Equipment Fair
signage
Physician Support and Education
New patient charge for a NO SHOW to Initial appt.
CELL  PHONE 
Medical Assistant Committee
You Lose/You Quit-You Gain 
Classifieds on UPHS intranet
Training for health screening
Reports 
finding future doctor's and nurse's
Discharge info
Level of Comfort
The Future of YOU...
A WAY TO BRING AN EXTRA INCOME TO EVERY PRACTICE
Reminder System (text / email) to improve sunscreen/ 
moisturiser use
Idea Title
Home Reference Guide
24/7 Penn Medicine Clinical Triage Line
There's No Place Like Home
Home Infusion Patient Education Video
Computerized Patient Questionare
Heart Failure Support Group
Let's Get Together!
med reconciliation pre op with hospital formualry
30 day readmit and meds
Patient's daily plan
Disney "like" customer service training
Penn PACS (Post-Acute Care Services) - From ED/TCU to 
Home or other non-acute location 
A Step By Step Method to Send UPHS Patients to 
Jefferson - or Main Line Health System
don't stick me for labs if I have a line
Penn Health & Wellness Spa
Palliative Care Clinical Decision Unit
Refresh/ Update UPHS Websites
Patient Follow-Up
List of All Penn Medicine Practices & Their Nurse 
Practitioners
Green Plan
Staffing for excellent patient care
We are Penn Medicine â€“ We Make it Personal
Increase Ability to Serve Diverse Population
Perhaps Scripted Voicemail
Communication is Key
What Home Care is All About
Home Infusion sharps disposal
Faith and Healing
END DATES of THERAPY on all outpatient antiinfective 
prescriptions. 
Utilizing new technology in the health industry
Decreasing Mileage Expense for Nursing and PCAH
patient insurance eligibility
How To Capture Free Money and Make a Patient's Day
ePennMedicine: Electronic Patient Information 
Gathering
Print those vitals already!
Share the medical records
Computers Show the Way at Penn Medicine  
24 hour valet 
Live internal directions within health system facilities
Post-Op Conference with family in Dulles II Surgical 
Family Lounge
Nursing hand off sheet
Password frenzy
Pedestrian Cross Walk

Communication with Families
Transport without cell phones
Reform Electronic Medical Record KeepingHow to 
Video's Tv production committee
READ ME>>>>PLEASE...Help us help you...
Vital Signs
Penn Medicine Navigation System (PMNS)
Translation at one click
Patient's Personal Navicare
Transplant Notifiction App
Discharge Trolleys
Innovation and strategic planning office
Patient Teaching Pre-Assessment
nursing call-bell goal
automatic doors
customer service
CareBoard: A Hospital-Centric Social Network
Early intervention using The Patient Profile
clean up
Prescriptions at Discharge
Patient and Family Concierge Center
Mobile Concierge
Track to Bring Back
Outside Hospital Data and Record Retrieval
early return to work nurses as quality/ best practice 
auditors
Secured Belongings
Send me a message!
10 Pack Daily Parking Pass Booklet
Personalizing Patient Care
Texting system
Hand Hygiene
Can you hear me now?
ipads for patients
Patient Ceiling Viewing Monitors in Ultrasound
Podcasts
Family Center
Ban Smoking
You are here!
Grieving room
Electronic record
Intergration of the Alaris Pump to the nurse call bell 
system
family room-progress to home
MRI's  post discharge as out patient  for non related 
diagnosis
Go Green
Patient/Family Centered Care - Care Center
newspaper service
Like the Airport
Small Grants Program  for QI projects
Better navigation
I O U - Intelligent Outpatient Updates
Post- Discharge Follow-up Phone Calls
Patient Navigator/Patient Advocate
Medication Card
Dignity bag
Check Mate
Patient Transport Coordination
Unified electronic medical record
multidisciplinary training to assist patients through 
goals of care conversations model
Transport Link
Easy Navigation 
Patient  Skype Service
The Personal Patient 
Timely Discharge instructions/prescriptions
Peripheral IV Insertion Team
To establish a quicker turn-around time for processing 
chemo-therapy medication for patients.
PharmStar- Readily Accessible Clinical Pharmacy 
Services
Smartphone pill reminder app on hospital 
discharge
Better indications at Presby
"PENNFIND" or "PENNSEEK"
Outpatient Pharmacy Makeover
Tablets for patients to enter data
Better in-patient food
Implement Liasons for Effective Continuance of Care
Scheduling App
Consolidating pt/family information 
call in prescriptions
patient flow
Lets go wireless
Healthy Eating Overnight
Stretcher Curtain
Place an out patient pharmacy in the Perelman 
building
family waiting room in the ED
Enhanced patient ID cards with on-line forms 
and records
Telephone and Email Physician Access and 
Consultation Fees
IMPROVING TRANSPORTATION FOR PATIENTS
"Walk" with the patient.....The Patient Navigator
Patient Electronic Data Consolidation
Dietary
USB PENN Medical ID Card
Improve Employee Experience to Improve Patient Care
internal GPS
UPenn National Incident reporting system
Electronic Note Writing in Sunrise
"How Do I Get There?" Directions for Navigating HUP
Penn's Patient-centered Care Experience
outpatient pharmacy at Perelman Center
Outpatient "Discharge" Card
Restaurant pagers/buzzers in waiting areas for 
patients to be called for clinic appointments
Communication Of Wait Time
Outpatient Visit Application
Improving Communication in the ED
PLAYROOM FOR OUR CHILDREN
Save Money by improving health!
Patient Navigators
"A QUIET PLACE"
Soothing sights
E Web Health improvements
Happiness as a form of healing
On-site childcare
Kid friendly entertainment
Scooters
Change the way we work
Readmission Care Management
system with MRI software/applications. 
Better than trying to grow a third arm
Algorithm Development for the Management of 
Emergency Department Patients
Welcome Support Person
Lobby Revamping
HUP/Cam Self-Guided Patient Navigator
Internet scheduling of appointments and tests
Appointment reminders by email and text 
messaging
Barcoding at bedside for medicaiton adminastration 
and labs
Patient Education Videos for elective surgeries, 
any procedure/radiology/chemotherapy/
Education of Chronic Diseases (especially heart failure) 
- using IPAD and Gaming
Patient and Family Centered Care- Satisfaction Focus 
Groups
Central Registration area/department
Discharge Lounge with a twist!
Physical Plant
Recycle
Simple Steps Towards Improving the Customer 
Experience
PCAM Infusion Wait Times
HUP....when you can't be at HOME
daycare
Patient-Centered Dietary and Nutrition Services
admission esscort
From Birth to College and Beyond.... My Life In a Penn 
Medicine Binder
C.O.R.E (Clinical, Operational, Relational, 
Environmental)
CHOP Parking signs
Skype
Morning refreshment
upgraded discharge planning
Patient Privacy with redesigned bridge
entertainment room
Patient Discharge Medications
Family area to shower/change and Ronald Mcdonald 
type living room lounges on Oncology units/ICU's
Interactive Visitor/Patient Navigation Kiosks
Connecting HUP with the Local Community to 
Google-like mapping system
Patient comunication and and courtesy
Less Garbage
More centralized appointment system
Music to the ears
Outpatient movement
Patient Navigator
Bedside Technology in Intensive Care Nursery for 
Parent Teaching
Nurse Practitioner Post Graduate Residency Program
ECS Program (Extraordinary Customer Service)
biometric scanning for computer log-ins
Pre-admission/visit Information Gathering
HUSH (Help Us Support Healing)
Recycling
Better bus shuttle system
Short-term HUP to Home Transition Program
Pharmacy internal notification system
Reinvent routine evening care for patients
Improving Patient Experience
Physican pre-op assessment
Hand Sanitizer
HEART FAILURE WEIGHTS
Patients First!
Readmission Care Management
Consent Application
Paperless nursing medication record
Transport Tracking System
Patient safety
Room Service
Common Procedure and Educational Videos
Intercom System
Adopt a green space
Patient Support Team Identifiers
Patient Hand Hygiene Initiative
Equip Wheelchairs with a GPS to prevent theft
Saving Money
Patient Itineraries - Outpatient and Inpatient
Signage
Day Care for patient families and employees
"PSST,  YOUR TURN" - PENN SPECIAL SERVICES AND 
TREATMENTS
Quick patient identification
Sunrise paging capability
ACCURED TIME
Patient's Children
Self-scheduling
Crisis Resource Management Training

Afterhours lab & imaging services
Less Disruptive Trash Services
Web-based scheduling software
GPS for HUP 
Teaching our Patients
Cafeteria Lite
Improve hand hygiene ratings
Holistic Wellness Combined with an Enhanced Patient 
Experience
Empower patients with internet access to 
appointments and outpatient practitioners
Greeter for new patients/ Liason for patients with 
multiple complicated appointments
iPphone/ iPad mobile app for Penntests
Let's all Make Time for Those Little Human Interactions 
that collectively create an Exceptional Experience
Harmonious Healing
Color Coded Destination
more TV's in the hopsital or touch screen for 
informations
Medication Administration
Save Money, Save the Earth: Reduce, Reuse, Recycle
Electronic Pay Check Statements
How to Exit the Hospital
Patient self scheduling for labs and radiology
Weekend Valet
Prosthodontic Residency Program
Better vaccination tracking
Recycle
Shorter time wait
HUP campus App / GPS
Unit Based Transporters to minimize patient delays; 
improve patient flow and satisfaction
Multi-Appt Scheduler
Improve Patient/Family Satisfaction with Food
Colored Lines on Floor to Direct Patients
colors to help reduce patients and families from being 
lost in the hospital!
The Hardest to Reach, Yet Most Important
Concierge in ER
Who enjoys being lost?
Colored lines on floors associated  with the building 
Sounds in our Hospitals!
Paging md directly from Sunrise
Transportation
Healthy Market
Pictures of Care Team
WEIGHT FOR HOME
Sign-out safety 
Transport study
Discharge Lounge
individual lock boxes/safe at bedside
Medication Reconciliation
There's an app for that
Thank a Patient!
Pharmacy Scanning
Concierge
MICU windows
Patient Consierge/Escorts
This is a Self-Cleaning Health System...We Need to 
Clean Up After Ourselves!
Falls Paging system
Barcode Scanner
Improving Clinical Outcomes through Community 
Education
Educational and Interactive TV
May I take your order
Room Service Dining
 Decrease lab test over-utilization
Unit-Level Consierge
"extended stay/Coumadin service"
Web-based mutlimedia patient communication service
The Happiest Hospital on Earth
Improving care for patients discharged to snf/LTACH
Helping mommies and daddies stay connected while 
utilizing KBC
Visual Orientation Cues For HUP Buildings
Rapid Transportation Response for Discharges
Patient provider hub
IV Placement
Family Resource Center
"Diet Matters" - We Care About What You Eat
Brighter hallways & Better signs
Wheel Chairs
Deliver Meds Before Discharge
insurnace issues
Patient enjoyment
Wawa
Patient directed social media
Comcast SportsNet
Patient Education Program
Healthy overnight dining options
Patient identity
Certificate of Completion
Ambassador Program
Nurse Navigator
Personal GPS/Directions Distributors
The Thoughtful Easel
In-room music?
Improve Medication Reconciliation
Free and Easy Parking 
Pain Relievers
Patient Suggestion/Survey Box
Improve Signage on Service Elevators 
Health Literacy Program
Mobile computing for clinical purposes
Electronic Access to Lab data for non-UPHS providers 
whose patients frequently use Penn Labs
CNA levels and advancement oppurtunities.
Asset tracking
A Branded Penn Medicine Exceptional Patient 
Experience
EKG lead uniformity
late-night food
Cohesive EMR
Personal Escort
Office of Technology Development
Hospital maps - "You are here"
Pole Genie
Bundling Follow up Appointsments 
An informed patient is a good patient
Door - to - Door
Designated Hospice Room in each Intensive Care Unit
New order set for breathing treatments
MICU Ambulation device
Same Day Appointments
Oxygen Tank attachments on IV Poles
Navigation Application
Directory/Communication system
Just like a Museum
Kindness Kampaign
nights and weekends clinics
Handicap button for doors for ground floor bathrooms
Anesthesia Pre-Op Services
Patient/Family Escort Service
Fitness 
Improving Employee Pride and Morale through 
Seminar Series
I.D. Badge Expiration Reminder and Renewal
Pre-op phone calls
Discharge Lounge
Employees First 
direction signs
IV access team
PMD in the ED
HUP Seniors Advocate
Staff Identification Sheet
Color-coded floor paths from HUP entrance
Employee Gym
central uniform EMR
Incontinence Slings
Improve patient flow PCAM Rad. - incorperate NaviCare 
"I'm in Pain!"
Web access from patient TV
Revised Uniform-Complete
Discharge Checklist
DVDs for patients before a procedure
Navy Blue Scrubs in Endoscopy and OR
Family Orientation Pamphlet
meal card incentive
buy back sick time
In the QUEUE 
Noise Cancelling Headphones for Patients
improve HIPPA compliance  with PIN code utlization
HUP GPS
Let them eat cake! 
Admission profile entered by the patient and family via 
IPAD
Your Schedule for the Day
Pathology Consultation Service
Moving Back Toward Original Job Purpose
Medication List accuracy
GOOD EATING
recycle bins
Improving Patient/Family Lounges
Automation Domination - Preventing Spread of Germs 
and Disease
Quieter Environment
Volunteer Role
Benches
Walk in my shoes today
Contact Isolation Identification
Employee Health
Patient Room Ownership 
Wayfinding for patients and families
Health Literacy Coordinator 
Discharge Lounge and Discharge Transportation
You Are Here
Protected Rounding Time
Improve patient transport
Voice activated touch screen to communicate with 
ventilated patients in the ICU
Sleep Is the Best Medicine
bereavement room
Redesign
Farm Fresh Healthy Food
Waiting made easier
YOUR PENN KEY IS YOUR RAPID ACCESS TO 
EXCELLENCE IN MEDICINE or "YOUR UPHS 
KEY..."Shuttle service to and from Transplant House
UPHS Sports Leagues
internet/intranet access
Reward-Based Incentives
Rapid Response/Code Location Guide
medication transfer
The voice of recollection: adding a human 
element to patient reminders
PARKING
Vending Machines for Patients in Radiation Oncology
Cross-disciplinary Narrative Professionalism program
Emergency checklists
HUP "Get Around" Assistance
Private Only
Pt. Education/Resource Videos on YouTube
dialysis labs
Web Cam for Parents 

discharge instructions tailor for each service
Healthy Food
Nutrition Access Swat Team
Customer Focused Hospital Food Service
wishing tree
Equipment Tracking Device
I-Phone Charges
Sunrise (SCM) smart phone app
Patient/Family Liaisons
automatic doors
Mini HUP Library
Maps/Directory
Global Energy Reimbursement
Cellphones
Eliminate Paper Direct deposit checks
lullaby
Red, Blue Isolation stickers
Courtesy Cart Service
Dinner for two
Blog and ListServ Monitoring
Outpatient Customer Service While Waiting
Team List of Doctor's
UPHS Clinical Research Program
Going green
Health care facility
Penn Medicine:  Environmentally Sustainable 
Commuting
Penn Medicine:  Smoke Free Environment
Eliminate the use of paper charge sheets in OR
No More Spaghetti!
Cleanliness !
HUP Employee Cafeteria Discount
Video Patient Education While Waiting for Physician
A clean and green environment
Daycare center for outpatients
Music
Recycle
Pharmacy Satelite
Greeting and assisting patients through the facilities to 
their destination.
Innovation web page
Paint the Halls
Coat hooks outside patient rooms
Curtesy Phone Sign
Project Database
Patient Advocate beyond the Hospital Walls
on line scheduling
healthy food anytime
Employee/Patient Buddy System
Patient Navigator
Maternity transport home
Improve air quaity in our office/hospital naturally 
Have Respiratory therapist inservice Rn's and Md's on 
proper use of basic oxygen equipment
Destination: Discharge
Blood Bank Bonus
Infection Control
Dietary Changes
Phantom Patient
Music for the Hallways!
Prepping patients for their post op experience before 
admission
Artwork
Do You Know Where Your Belongings Are?
Telepone dialing -- and my number is 
9-1-215-662-6971-55555!
Central conference room scheduling
Discharge expedition 
Soothing Sounds and paintings
Reduce noise pollution in patient rooms
ABDOMINAL CT SCREENING
Improved Wayfinding
 visitor overnight stay bracelets
Save eletrical costs!
HUP Goes Green Campagin
Earplugs for Inpatients
Penn Medicine GREEN TEAM!!! <--- If you care about 
the future of our planet, please VOTE!
dietary reform 
1:1 staff creation
Helping our families get around
Concierge / Greeter / Doorman
HUP MAP
Include staff when designing new processes
Bar coded bands for visitors
Motorized blinds
Musculoskeletal Ultrasound
Cafeteria website
Culturally Competent  
DISCOUNTED MEDICATION FOR UNINSURED PATIENTS
Front Entrance Redesign
Taking Care of Families
"GREEN-HUP"
The Copper Challenge!
cell phone therapist
community service
Convenient Lunching
Mobile Penn Medicine
iBaby
follow the footprints
Help
IPads for MICU patients
Interpreter/Language program
Redesign the Ravdin Entrance
Personal Care From the Start
HIV Screening
Electronic CEUs for Nursing...More Time for Patients
Emergency Department Mid-Track / Bedside 
Registration 
different buildings in HUP
Picture's in Patient's Rooms
Symptom screening prior to physician visit
Sanctuary for Caregivers
cyber cafe
Inpatient Diagnostic Center
lactation store at hup
page phleb yourself, Sunrise
Emergency Room Wait Time Communication
UPenn CRO
Touchless Adjunct Room disinfecting system
Check Mate
Vending machine
Change impervious gowns
Color coordinating services and support staff
Healthier food
day care
UPHS App
patient guide
Multi-skilled worker for inpatient blood collections at 
selected times of day
Day care for Penn employee children
Moving Walkway
Perelman Center for Advanced Medicine Social Work 
Team
Ambassadors
Sound Off !
walkways
stethescope sheath
incentive meal card for cafeteria
Physician and Employee Quality Recognition and 
Bonus
PENNs FAMILY FUN FAME ROOM
Employee Support
color coated wheel chairs
Minutes of Serenity
Waiting area for admitted patients waiting for beds.
Preserving Main Hospital Entrances for Our Patients 
and Families
Employee Loyalty Bonuses
green Pay
Gym
Video Chat
Recycling
Direct Admissions Track
My ____ was healed at Penn Medicine!
Provide live music therapy to primary waiting areas 
such as Admissions
Breastfeeding Follow-up after Discharge
Knowing Your Care Team
Comfortable Robes/ slippers
Patient ID check in
Coordinate Education
Improve vaccine compliance
Taking the "Green" path in health care can work at the 
UPHS hospitals. 
The Daily Grind - A Traveling Coffee Cart
Early Departure Time- 
newborn Lullaby
Daycare  
UTI prevention
Massaging the WAIT away!
PENN Priority Pass for Patients
Advertisement
Web based appointment scheduling
Giving complex patients priority testing scheduling
Facilitate Improved Physician/Patient communications
Deliver services with warm and friendly manner
Daily Board for patient
One phone number for outpatient imaging, lab etc 
regardless of entity
Patient Education initiative on Youtube
Next Generation Patient-Family-Doctor-Nurse 
Interaction
Parking
Weekend Cafeteria Hours
Improved WiFi access
Patient Home Transportation 
Consignment closet
Using Ipad/winows based tablets to expedite 
patient care
Website for Current Research Studies 
Patient Satisfaction
Streamlining the ED
Incorporate a Comprehensive  "Menu Approach" to 
Educating Healthcare Consumers on the Penn Medicine 
Continum of Care 
Proper Website for Clinical Research
gift shop/general store
Gift Shop @ Penn Medicine at Rittenhouse
Penn Medicine Application
Patient Education
Penn Medicine Preferred Patient
Medical step down beds (unit)
Additional Location signs within the Hospital 
and "You are Here" signs
Penn Medicine Mobile Clinic
Direction cards
affordable and available daycare to all employees
Recyle
Web site: Expert Corner
Bridge Level Penn Tower Info Desk
Patient Care Coach / Advocate
Mammogram Reminders
Create a true inpatient electronic medical record 
that is searchable
code cart exchange system

Everyone’s Lost!
Single Screen View of Patient Data
Physical Plant Electronic Documentation
Provide ambulance transportation for PENN Patientâ€
™s who are at home and need to be re-admitted
Pt Safety & Energy Conservation
IV Team
Penn Medicine Park and Ride
improve communication and eliminate duplication of 
services 
VOLENTEER HOSTESS
NEWS STAND AT PERELMAN
Clearly marking the door on the first floor that 
leads to the cafeteria
ID cards with photo and name on both sides
Excellence Program
INSURANCE COMPANIES REPS IN THE HOSPITALS?
Remote Facility Maintenance       (RFM)
Make Ophthalmology at Penn Medicine/Radnor like a 
private office!
Help to Improve Hospital. Have a nurse
Wellness for Cancer Survivors
Honesty in Patient Care
Music Therapy 
ER- continuity of care
Lab Awareness Program
documentation
One of a few
Advertise the Radnor GI Endocenter
PCAM'S TREE OF LIFE-WALK OF LIFE
Medication Cards
Bedside capture
Room Service
Netflix/Video On-Demand
Patient Electronic Card
Translator services for admissions personnel
Patient Passport
In Room Shift Reporting
Patient and Family Satisfaction Evaluation Team
pre op visit
Streamlined med recs, discharge medications 
provided to patients at discharge
Calming Therapies for Patients
Outpatient Surgery Transportation
Customer Service ProgramConcierge for Every Floor
Patient Tracking
Post discharge care
Follow-up Coordinator
cleanliness
Patient Engagement via Television
TLC packages for patients and family
help the medicine go down
Food Concierge
Listen to their Heart
You're not lost, you're here.
Musical Healing
Patient Guides
Perioperative Flow Improvement
Navigating Your Hospital Stay
discharge transport
Disposable Equipment
Eliminate washing clean scrubs
Cafeteria
In-room DVD Players
Patient Satisfaction Survey
CXO - CHIEF EXPERIENCE OFFICER
Post Partum/Intrapartum Home Care
Hospital Concierges
Patient Liason/ Navigator/ Advocates
Insurance
Family locker rooms/lounge
An apple a day 
Device GPS
easy ways to be green
Post Anesthesia Care of Emergent Gyn Cases
Saving the Trees
Bring the Education Department back to the Units!
comfort food
Elevator Etiquette Program
Greeter at the main entrance
Dedicated Periop Escorts
Nursing Intranet Website
Discount Day Care
A Way to Pass the Time
More Community Outreach to Get Our Name "Out 
There"
Community Outreach Through Education
Pennsey Green
Lower level is the new name of the basement.
what goes around comes around
Penn Medicine App
Green Checks
Wellness Channel
Bedside Charts & Computers with Pull-Down Desks
CONCIERGE / ESCORT FOR THE ELDERLY
Go Green with Paperless Pay Checks
The Good Workout 
Signage at patio doors in cafeteria
Electric Blankets for the Pavillion
Undercover Boss
Administration "Hands-on" Day
Just Around the Corner
Going Green for a Better Environment
Personalized Navigation Kiosk
Control Patient Floor Stock
Electronic Paystub/Paperless Pay stubs
Laboratory Client Services
Isolation sign extension poles
1 UP:2 DOWN
Operating Room Transportation
Permannt contact isolation stations
Its only FITting
More Accessible Food Options
Parking
BREATHING ZONE-NO IDLING
No More Pagers!
Experience Team
TVs for Surgery Patients
Gestational Sleep Apnea Screening
No More Paper
Identify Nurse Patient Ratios
Disposable Blood Pressure Cuffs
Improving communication across settings and 
overtime while engaging patient in self management.
RhIg Pickup for OB patients at PAH
AUTOMATED FOLLOW-UP Q&A
RN
Appreciation and Co-operation Between Pharmacists, 
RN's and MD's
The up and coming RN's to be
Hospital / UPHS CareLine
TV and educational parenting DVD's/     education  and 
breastfeeding lounge
MOC Promotion
Say Cheese
Identifying Patient Belongings
The Miracle Along 8th Street          and          Murals in 
the Stairwells
Patient satisfaction and blood draws.
Earn savings by riding a bike
Patient Advocate: Ombudsman
Patient healing and well-being promotion
Waste Reduction
IN the NOW
less confusion in the hospital
KBC Updates
Bring the Personal back to Personalized Medicine
Better Signage Outside and Inside Sprude Building
Conference Center - PAH
employee report cards and awarding vacation time
HSM TO INTERFACE WITH PATHOLOGY/LABS
15 Minutes of Fame
MUSIC NAD GREETER
The whole package
"PennHaven" 
Cab Light Outside of Perelman
Dispense new meds on discharge
My Medication Wallet Card
Online Dietary Ordering
A guide to being a patient/caregiver
Medication Reconciliation
Patient Learning Center
Volenteers
outreach pathology
Heart Healthy Cafateria Options
Follow up care
Medication Reconciliation Database
Pallative Care
Oops, I forgot to ask them...
prescription post ACS event
One Health System Unified
Engage patients. Reduce readmissions. Be a coach on a 
Patient Education Team.
Real Time Feedback
Snack Carts
Early Discharge
Specialty ID in Epic
Patient Navigator
Color-coding dietary restrictions associated with 
patient safety
Shared Entity Resources
Where do I sign up?
Enhance Our Staff
Concierge Pharmacy
Directional Touch Service
Using Technology to follow-up on Patient Care
While you wait?
C-Diff Booties
patient parking
QR Code Data
Community Case Management Program
OR family information
Picturesque ceilings for anxiety-inducing 
tests/procedures
Patient Navigator
Wheel Chairs
Better Food Services for Patients, Family, and Staff
Check in at home
Volunteers: Engaging the community, staff, and 
patients
Room Readiness after OR Procedures
Follow up guarantee 
Employee Parking Lot
Nursing Shadowing
Fitness for employees
Escort
Employees that have patient contact should 
smile more, make eye contact , show loving 
kindness and compassion
In the Surgical, Medical and Coronary Care ICU waiting 
rooms: recliner chairs
Designated Elevators for Patients Only
Start thinking like a hotel! 
High Tech Healthcare with a Personal Touch
Assisting patients setup their 
Language classes for staff

Stress After Work
Color coding new medication
Patient education
Candy Striper
Paperless Paystubs
One Stop Knowledge Repository for Patients and 
their Families
Quiet times: 
Techtastical Welcome!
Visitor information pack
Candy Stripers
Waiting Area for SPU Family
Health Web Cafes
Greet & Assist
Posting of Estimate times for outpatient testing 
to be completed
Keep it Clean - Hang it UP!
recycling
facilitating work flow into echo and electrophysiology 
lab by fingerstick INRs
Let's Be Greener
Centralized Radiology Scheduling
Improving UPHS Telephone network
Daycare Center in the Hospital 
Blood Gas Machines in ICU's
signs
Coffee Kiosk in the Scheie Lobby
Track system for equipment
Elevators
GYM
MDI
Artwork for Patients, Families, and Coworkers!
Valet Parking for Patients & Family
Penn Medicine Champion/Guru for KBC
Employees on Break
Using Technology to follow-up on Patient Care
We should be more proactive with recycling.  
Day care centre.
"BACK TO THE FUTURE"  transforming the "old 
fashioned" O.R. into the "21st century new millenium" 
O.R. 
Senior Citizen mobile transport for 
appointments
Outpatient Social Workers
Interentity Shuttle
Decibel readers at nursing stations. 
It's the Community, Stupid
MICU Renovations
Retractable Cables ((RetractiCable)
Hospital Uniformity
Everyone loves text messaging
Back to Basics
Security Scanning to Protect PPMC Property
Happy Employees make Happy Patients :)
Brochures and website
First Impressions
Let the Patient in a Stretcher go in the Elevator First
Standard of Care Dress Code
MAKING LIFECHANGES WORK FOR YOU.....
Digital Picture Frames
Teambuilding
Visual Patient Comfort in OR Holding or OR Suites
Talking the talk at Penn Medicine
Hope for the uninsured
Candy Stripers
Stress Buster!
Patientâ€™s room designed to enhance fall prevention 
& reduces hospital noise.
Save the Plastic!
Signage
New IV equipment
CEU offerings
waste not want not ( From GI unit - get it ...waste ... 
anyway
Better food hours
Remote telesitting
Nutrition Phone Coaching
respecting the staff's learning differences.
Alternative healing, Meditation Rooms
New Menu for Cafeteria
Greening Presby
Use one of the elevators for transport
Basic Care Packs: Back to the Fabulous 80's
Preventing Practitioner Fatigue in the Health Care 
Environment
Meeting your prescription needs through MY 
PENN Medicine
Smart Phones for All!
Water picture
RECYCLABLE PLASTICS
Community-based health
Resetting ID Cards
The all in one device.
Integration of Patient Education Information
Scrub colors
Elevator or moving walk way
Committment to the Next Generation
Risk Management, hospital, doctor
Reclaiming the Fame!
Oxygen Matters
Penn Medicine Nursing Share Governance
Mandatory crutch training on PATCoordinated 
Navigation for Guests
Stick with what you've got !
Turning for unstable/ immobile patients especially 
cardiac surgery patiients
Music
Updated Automation
Consierge
"A Culture of Always"
Establishing a CARP initiative to move up from the 
clinical into the administrative level
"Gett'n to Know Ya"
Competition Brings Us Together
Additional CT tech coverage in Presbyterian hospital in 
the evenings
Telephone List/ Sanitizer
Taking the stress out of distress screening
Who are you?
Medications for Discharge
Integrating Clinical Research into Patient Care
Elimination of unnecessary blood tests and blood 
draws
computerized check in
The Human Touch
Have Ralph Muller be an "Undercover Boss" for a week.
Collection of ideas addressing way-finding, patient 
registration and emergency treatment 
Handheld patient button connected to the pain control 
device
Hospital Directory Maps
Pharmacy orders filled at discharge
A single electronic medical record program
Give it a Smile
White noise machines in each patient room
"May I offer you directions?"
Hand hygiene monitors
Smoke-free employees
Improve Patient Outcomes by Talking about Sleep
Sleep Information for New Parents
automated EPIC letter printing/mailing
Offer some urgent or preventive health care in the 
Occupational Medicine clinic
Mystery Shopper
Skype
Healthy Workplace
Teachable Moments Via Media
One Health System. One ID.
Little Black Book of Research Techinicians
Readily Accessible Patient Transport 
Save the SOM Money
Sleep Apnea Screening in High-Risk Patients
Save paper & money by  not printing & sending 
paystubs
DO YOU NEED TO BE SEEN TODAY?
Penn Medicine as a Positive Force for Healthy Eating
Price transparency on sunrise
Patient Navigation
Total Quality Management applied to electronic 
medical records and billing systems
A Visitor a Day
UPHS workload
Corridor and walkway traffic
Train a nurse practitioner at our New Jersey office to do 
Cognitive Behavior Therapy for Insomnia
Clinical Research Coordinators from the research world
Closed circuit TV
We care for our animal models as equal to human 
patients for relevance in research.
Coffee machines in each patient room
Patient empowerment by keeping them 
informed and making them partners in care
Patient Itinerary
Penn Medicine's version of "City Year"
LLL (Live, Love, Laugh)
iPads in each patient room
Massage Therapist
A PLACE TO ESCAPE TO
RPV Schedule
Daily Summary for Patients
It's The AGE OF THE IPOD
Waiting Room plug in station
Push Button for the Handicap
Working Together, Saving Together-- As a Health 
System
ED waiting room Patient Queue screen
Almost Home...Purpose: Improve patient 
experience and improve efficiencies on day of 
discharge: 
Faith Based Resources
Reminders
Ambassador Program
Cameras in the parking garage
employee &, patient safety
Healthcare Literacy
Department of Patient Experience Design
Paper Waste
Perelman Center Goes Green............ink cartages 
recycle
Fitness Path at PPMC
Getting the Heart Failure Patients Engaged
Employees Should be Penn Medicines Best Customer
Day Care at the Hospital
"MyPennMedicine.org" login credentials
Easier Navigation
iPhone app to help patients and families 
navigate Penn Medicine
Give Patients the Flexibility to order their food 
whenever they want
iOS/Android Education modules
Penn Medicine Face Time
Giving patient report to family visitors 
Pay On-line and More
Virtual Patient Navigators
MyPennMedicine App for SmartPhones and iPhones

Printout for patients after doctor office and testing 
appointments
Streamline Food Service 
Patient Pass Off
I'll Be Around
Increase Number of Patient Appointments for Urgent 
Visits
Manager's Rescue Pack
Perelman pharmacy
GPS App for Patients 
Discharge Prescriptions
Realtime Video & Program Updates for Inpatient 
Family Friends
What to Expect Information
Systems Integration (SI - UPHS)
Penn Medicine For Kids: A Children's Book
Computers for patients
One Step to Scheduling
Patient Education and Support in Waiting Room
Medical Costs
Re-invent the Emergency Room
One Stop
Virtual Visit
"PennTouch" - Direct IS Support Model using existing 
Unified Communications technology
Color plus number for locations+++++> help 
patients find a place
Iconography cards for non-English speaking 
patients
Work - life balance
Golf cart escort service from parking
Penn-GPS
Penn Providers - Right There With You!
Engage Patient/Family to fill-in Assessment-Summary
Diagnosis Tab in Sunrise application for quick entry, 
maintenance, and copying forward of diagnoses.
Improved Campus Maps for the Health System 
Real Voice Opposed to Automated Voice
Hospital Navigation Smart Phone Application 
(App) for Patients and Visitors
My Penn Medicine Enhancement/standards
Merit Based Comp
Consolidate and Conquer
Medical Family tree
You Are Not Alone 
Employee Self Service W2 Forms
Consistency across outpatient labs
Research Tab in Sunrise Application for finding 
candidates quicker and real-time.
Expand Nursing/Medical Informatics group and work 
with UBCL team
Integrating Mind-Body Practices WITH 
state-of-the-science Best Medical Practices
Increased tuition reimbursement
Working from home.
Electronic Pay Stubs & Recycling in the offices
Patient Friendly Statements
Penn Vision TV
Watch my Kid!
Emergency Phone Only on the Bridge
Artwork in Dreary Hallways
Staff Coordination Dashboard
Employee Dashboards
Free TV access for patients and families
TECHNO LIBRARY\ROOM
Emergency Child Care for Sick kids of empolyees
Patient Focus Card
Expand and Coordinate Complimentary Therapies (Pet, 
Massage, Reiki)
CSA Shares to Employees
Patients admitted from Admissions
Admission/Discharge Concierge (Patient Facilitator)
Dependent Tuition Policy Change
Wheelchair GPS
Diner
Themed Patient Rooms
Outpatient Visit Information for Patients
Penn Pal
Capitation Capture Savings (CCS)
Mega Customer Service Department
Health Screening Package
Forward Thinking Intranet's
Build In Center/Department/Program Networking 
Opportunities
Upgrade outpatient pharmacy efficiency
Candy Striper
Patient and family support for care decisions in 
complex or ambiguous circumstances
Video Booth 
The Daily News:  Information seen in high traffic areas
Penn Connections
Integrated E-prescribing System
Prescriptions by Mail Improvement
Professionally Tracked To Success at UPHS
The Difference at Penn
Reduce Wasteful Spending to Fund Better Patient 
Comfort/Care Ideas
Electronic Invoice Review and Approval
In House EAP
All-encompassing Patient Portal built in front of the 
Increased email contact between patient and 
physician's offices
Epic-only one.
Thank you Program
Reducing nosocomial infections by replacing 
keyboards
Penn Medicine Store - Quality Penn Medicine 
Merchandise for Employees
Allow "cash out" of vacation time
Automatic login to computers systems
Pay patients to stop smoking before planned surgeries!
MedRec
Pagers for patients
Reduce e-mail bulk
Adopt iPod technology for floor staff
Better Communication For All
Lead Mask to protect agains radiation during XRay 
tests
PENN PALS ...Letters of Hope
Need Help? Be right there! IT Liasions at each entity
Directions to leave
Fill Patient Prescriptions before Discharge to 
Improve Compliance, Convenience, and Safety
Patient / Family Feedback
Cellphone app for adherence monitoring and 
intervention
Pennâ€™s Peek of the Week (Live or recorded video 
streams messages to the team/crew)
Unblock Twitter
Points System - Incentivizing employees for the 
betterment of patients
The Patient-Centered Transition (PaCT) Project
Place Penn Medicine Health Info Kiosks at Walgreen's
Infection Control Dispenser diplaying a sign and 
holding masks, tissues and the Purell
Allocate Unwanted Furniture Within UPHS
Automated Hovering for Chronic Illness
Comm Boards - Penn Medicine "News Link"
Penn Medicine "Craigslist"
Center for Treatment of Trigeminal Neuralgia
Real Time Intranet
virtual visiting hours and DC teaching
Purcahse and Move HUP/UPHS Operations to Willow 
Grove Air Base
Bringing Life Back to Internal/External Service
Bring down cost of furnishings through 
standardization
Evening Care staff at Inpatient Unit
Pay patients to stop smoking immediately before and 
after surgery - reap financial and outcome benefits
Opt Out of automatic retirement contributions

1739 IDEAS (online submission) 200 IDEAS (idea screening)

1 Week Penn Provider Guarantee 
Airline Scheduling for Radiology and Beyond 
Almost Home
Artwork for patient rooms and high stress areas
Bereavement room
Community Health Workers
Customer Service Training
Discharge Prescription Concierge Service
Electronic Check In
ER Communication Board
Family room for progress to home
How's the food? 
Interactive Map of Hospital 
Interactive Patient Way finding
iPads for Patients
IV Team
Personalized Navigation Kiosks
Managing Patient Expectations (Restaurant Buzzer)
My Penn Radio - music for patients
On line patient registration
Online Bill Pay and Statements 
Open Access 
PaCt Project
Patient centered family videos posted to You tube
Penn Care Key Medical Card
Penn Medicine Navigation System
Penn Passport - a universal schedule
Penn Transport Link
Penn Virtual Visits
RX at Discharge
Schedule Appointments online (My Penn Scheduler)
Skype
Smart Card
Streamline Medication Reconcilliation
Their Big Idea: Patient Innovation Tournament
UPHS Food Service Now
Virtual whiteboard for the patient
Warming blankets
Wayfinding for Patients and Families
Who Are You: Identifying the staff to the patient
Your schedule for the day (what tests are coming up)

1 Up:2 Down
1 Week Penn Provider Guarantee
24/7 Penn Medicine Clinical Triage Line
Additional Location Signs Within The Hospital And "You 
Are Here" Signs
Airline Scheduling for Radiology and Beyond
Almost Home Room
Alternitive To Received Lab Results
Appointment Reminders By Email And Text Messaging
Artwork For Patients, Families, And Coworkers!
Assisting Patients Setup Their "Mypennmedicine.org" 
Login Credentials
At Time Of Discharge, When Med Rec Is Printed, An 
Index-card Sized Copy Of Meds And Doses Should Also Be 
Printed.  This Is Given To Patient/ Family To Carry In Wallet 
So That They Can Have This With Them At All Times.
At Time Of Discharge, When Med Rec Is Printed, An 
Index-card Sized Copy Of Meds And Doses Should Also Be 
Printed.  This Is Given To Patient/ Family To Carry In Wallet 
So That They Can Have This With Them At All Times.
Automated Hovering For Chronic Illness
Barcode Scanner
Bedside Capture
Bereavement Room
Better Food Hours
Care Pathway Apps
Cellphone App For Adherence Monitoring And 
Intervention
Certificate Of Completion
Clearly Marking The Door On The First Floor That Leads To 
The Cafeteria
Color Coded Destination
Communicating Patient Wait Times
Communication Of Wait Time
Community Health Workers
Computers For Patients
Concierge For Every Floor
Connecting Hup With The Local Community To Improve 
Patient Care
Consent Application
Coordinated Navigation For Guests
Create A True Inpatient Electronic Medical Record That Is 
Searchable
Customer Focused Hospital Food Service
Daily Plan Of Care From Scm 
Daily Summary For Patients
Daycare Center For Outpatients
Department Of Patient Experience Design
Digital Signage
Discharge Medication Service
Discharge Prescriptions Concierge Service
Disney "Like" Customer Service Training
Dispense New Meds On Discharge
Dvds For Patients Before A Procedure
Ed Waiting Room Patient Queue Screen
Electronic Sign In
Electronic Surgery Packet
Employees That Have Patient Contact Should Smile More, 
Make Eye Contact , Show Loving Kindness And 
Compassion
Empower Patients With Internet Access To Appointments 
And Outpatient Practitioners
Enhanced Patient Id Cards With On-line Forms And 
Records
Epennmedicine: Electronic Patient Information Gathering
Epic Abstract Optimization
ER Communication Board
Everyone’s Lost!
Expediting Internal Referrals Within Cpup
Facility Wayfinding System Using Mobile Device 
Technology
Family Centered Care Pages
Family Room-progress To Home
Fill Patient Prescriptions Before Discharge To Improve 
Compliance, Convenience, And Safety
Formal Training For Front Desk Staff In Clinical Practices
Good Eating
Google-like Mapping System
GPS for HUP
Health Care Of The Future
Home Reference Guide
Hospital / Uphs Careline
Hospital Navigation Smart Phone Application (App)
How’s the Food?
Hup App
Hup Campus App / GPS
Hup Quest
Hup Total Access
Hup/cam Self-guided Patient Navigator
I O U - Intelligent Outpatient Updates
Iconography Cards For Non-english Speaking Patients
Improve Patient Access And Ease Of Scheduling 
Improving Communication In The Ed
Improving Mypennmedicine’s Step Process And 
Communication
Improving Uphs Telephone Network
In-room Music?
Increased Email Contact Between Patient And Physician's 
Offices
Informative Patient Videos
Inpatient Pharmacy Concierge Service.
Integrated E-prescribing System
Integrating Clinical Research Into Patient Care
Integration Of Patient Education Information
Interactive Map Of The Hospital
Interactive Patient Guide
Interactive Visitor/patient Navigation Kiosks
Intercom System
Ios/android Education Modules
Ipads For Patients

Iphone App To Help Patients And Families Navigate Penn 
Medicine
IV Team
Kiosks To Speed Up Check In/check Out
Maps/directory
Medication Administration
Medications For Discharge
Meeting Your Prescription Needs Through My Penn 
Medicine
Mobile Interactive Map For Penn Medicine
Mpm Forms
Mpm Mobile Device Ap
Multi-appt Scheduler
My Medication Wallet Card
My Penn Medicine - Registration
Mypennmedicine Smartphone App
Navigation Innovation!
Netflix/video On-demand
Noise Cancelling Headphones For Patients
Nursing Tongs 
Open Access
On Line Scheduling
One Stop Knowledge Repository For Patients And Their 
Families
Online Dietary Ordering
Online Payment For Patient Bills/pre-payment
Outpatient "Discharge" Card
Outpatient Movement
Pagers For Patients
Parking
Patient Advocate Beyond The Hospital Walls
Patient Centered Videos
Patient Discharge Medications
Patient Education Videos For Elective Surgeries, Any 
Procedure/radiology/chemotherapy/
Patient Empowerment 
Patient Flow
Patient Follow-up
Patient Information Screen And RFID People
Patient Itineraries - Outpatient And Inpatient
Patient Itinerary
Patient Refill Request Of Rx On Line
Patient Self Scheduling For Labs And Radiology
Patient Tracking
Patients First!
Pcam Infusion Wait Times
Penn Medicine Application
Penn Medicine Face Time
Penn Medicine Navigation System (PMNS)
Penn Medicine:  Smoke Free Environment
Penn Medicine's Version Of "City Year"
Penn Pals ...Letters Of Hope
Penn Patient Escorts
Penn Plus Care
Penn Providers - Right There With You!
Personal Appointment Assistant 
Personalized Navigation Kiosk
Pharmacy Orders Filled At Discharge
Pharmacy Scanning
Posting Of Estimate Times For Outpatient Testing To Be 
Completed
Pre-admission/visit Information Gathering
Pre-op Evaluation Center
Prescriptions At Discharge
Pt. Education/resource Videos On Youtube
QR Code Data
Quick Patient Identification
Readmission Care Management
Room Service
Room Service
Self-scheduling
Senior Citizen Mobile Transport For Appointments
Short-term Hup To Home Transition Program
Shush! Strategies To Help Reduce Unnecessary Sounds In 
Our Hospitals!
Sign-out Safety 
Simple Steps Towards Improving The Customer Experience
Skype
Sleep Is The Best Medicine
Smartphone App For Medicine Reconciliation
Smartphone Pill Reminder App On Hospital Discharge
Speedy Pre Check In Process
Streamline Patient Call In Appointment Scheduling
Streamlined Med Recs, Discharge Medications 
Provided To Patients At Discharge
Team List Of Doctor's
The Hardest To Reach, Yet Most Important
The Patient-centered Transition (Pact) Project
The Traveling Bookworm
The Voice Of Recollection: Adding A Human Element To 
Patient Reminders
Their Big Idea
Translator Services For Admissions Personnel
Transport Link
TVs For Surgery Patients
UPHS App
Using Ipad/winows Based Tablets To Expedite Patient Care
Video Chat
Virtual Visit
Virtual Visiting Hours And Dc Teaching
Voicera Paging Locator System
Warm Chemo Patients
Wayfinding For Patients And Families
Web Based Appointment Scheduling
Your UPHS Key
Your Schedule For The Day
Your Time Matters!

40 IDEAS (workshops part 1)

1 Week Penn Patient Guarantee 

Almost Home

Bereavement Room

Discharge Prescription Concierge Service

My Penn Scheduler

Patient Education Videos

Patient Service Kiosks

Penn View

Their Big Idea

Way Finding

10 CONCEPTS (workshops part 2)

The UPHS Tournament of Ideas 
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Quality of 
Output 

q q q 
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West Philadelphia X-Prize Team 

http://www.rollingstone.com/news/story/24044267/boyz_under_the_hood 
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Origami Capital 
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Wharton… 
•  Fosters a Dynamic and Stimulating Environment 

•  Teaches and Requires Rigorous Thinking 

•  Encourages a Data-Driven and Analytical Approach 

• Offers Inspired Ideas and Thought Leadership 

•  Features a Global and Diverse Student-Body 

•  Possesses a Broad, Multi-Disciplinary Curriculum and Research Focus 

Wharton’s multi-discipline approach and rigorous, global thinking stimulates 
inspired ideas and thoughtful leaders that yield enduring impact. 



“The Collective Intelligence of 
our Global Community” 23 
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“Transforming the World  
through Thoughtful Leadership” 
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(No tag line please.) 

Think, inspire, lead. 

Wharton means business. 

Rigorous in our approach, diverse in our ideas. 

Learn more. Do more. Be more. 

Our business is your business. 

You know what you know. 

First in business. 

Transforming the world through thoughtful leadership. 

Knowledge for action. 



26 



27 

“Knowledge for action” Christian Terwiesch (12/15 8am) 

“Knowledge for _________” Katherine Klein & Committee 

“Knowledge into practice” Adam Stein WG06 (12/15 6am) 

“Knowledge for a complex world” suggested by Mike Gibbons (12/9) 
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What should be the shape of the funnel? 
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Peter Thiel: 
You are not a lottery ticket. 
 
 

http://blakemasters.com/post/23435743973/peter-thiels-cs183-startup-class-13-notes  

http://startuptalks.tv/videos/peter-thiel-lottery-ticket-sxsw-interactive-2013/  
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Improving Performance of Tournaments 

Variance is your friend. 
 

Many and diverse ideas via independent, parallel exploration. 

Solicit participation from proven high performers. Filters generous early in process and ruthless later in process. 


