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“Waterfall” Development Process
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Agile Development (aka Scrum)

SCRUM FRAMEWORK
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References https://en.wikipedia.org/wiki/Aqgile software development
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https://en.wikipedia.org/wiki/Agile_software_development
https://www.scrum.org/

Agile — Scrum Stories

Describe functions, jobs, and user needs in terms of stories about the user.
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Examples:
* As a user, | can backup my entire hard drive. [Broad stories are sometimes called epics.]

* As a power user, | can specify files or folders to backup based on file size, date created and date
modified.

* As auser, | can indicate folders not to backup so that my backup drive isn't filled up with things |
don't need saved.
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MORE:
https://www.mountaingoatsoftware.com/aqile/user-stories
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Agile not always viable approach — Why not?

% Wharton

<
G
=
D
=

T
X




Modular vs. Integral Architectures

modular

SOURCE:

Karl T. Ulrich, Design: Creation of Artifacts in Society. http://ulrichbook.org/

Shimano brake
and shift lever
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http://ulrichbook.org/
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Why Integral Architectures?
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BMW RS1100 Engine/Transmission/Frame System

MORE:
Karl T. Ulrich, Design: Creation of Artifacts in Society. http://ulrichbook.org/



http://ulrichbook.org/










P[.VOTINC—; L s
H’*"’M’i/ 5 PonTIONS







—
4
/
4 ey
OF
\ )
N, /
f
A
| 3 1<
7 N |
/
\
J
Y A
A
/
T |
Y
/
/
/
/
Y 4
= y
e v P
//\
N
N\
A-CF
1

= >
’—i\
M. DLE ¢










\
\

\I"n‘itial brainstorm i




Grooves inside
scoop create
signature

branding experience
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C A | & nhttps://www.kickstarter.com/projects/belle-v/belle-v-ice-cream-scoop
(] Personal [} FCS Portal (L] Barn Project (L] Misc Web Design Pin It m MUJI USA ONLINE S

=* Apps ServeMet - ServeMet [ misc design Pin It %% Citizens Bank Onli

KICK Discover Start jo,
Belle-V Ice Cream Scoop
by Belle-V Kitchen
Q SanFrancisco, CA 4 Product Design

Home Updates [[f}  Backers Comments

This project was successfully funded on Dec 8.

1,289

backers

$64,724

pledged of $5,000 goal

0

seconds to go

Project by
Belle-V Kitchen
Chicago, IL
BELLE-V
KITCHEN Lontact me

K First created - 2 backed
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) United States Design Patent

Ulrich et al.

1CE CREAM SCOOP

Applicant: Belle-V, LLC, Chicago, IL (US)

2) Inventorss Karl T. Ulrich, Philadelphin, PA (US);

Jeffrey Allen Salazar, Pulo Alto, CA
(US); Alan J. Coek, Chscago, IL (US);
Jeff Smith, San Francisco, CA (US);
Kevin John Augustyniak, Elma, NY
(US); Gerard Furbershaw, Menlo Park,
CA (US); Kenneth D. Woed, Partola
Valley, CA (US)

Assignee: Belle-V, LLC, Chicago, 1L (US)
Ferm 14 Years

Appl. No.: 29/468,569

Filed Oet. 1, 2013
LOC(I0 CL Gissciunnmsamnmes GT09
US.CL

USPC F—-— D7/681
Fleld of Classification Ncuch
[ 4n , (JERAE———— aus A4T] 43282
RSP e . D7/680-696, 368, 669, 39§, 393,

30324-328; 4251187, 276286, 209,

425/DIG. 13; 294/176-180
See application file for complete scarch history.

(10) Patent No.: USD713,219 8
(45) Date of Patent:  ++ Sep. 16,2014

(56) References Cited

U.S. PATENT DOCUMENTS

75899 § ¢ Ming-Shiue D7/631
D501,34 S ¢ Crowley N b o |
DSOS 33 § ¢ SO0S Crowley | D7%s1

* cited by examiner

Primary Examiner — Terry Wallace
ttorney, Agent, or Firm — Michael J, Femal, Much

(57) CLAIM
The ornamental design for an joe oream scoop, as shown.
DESCRIPTION

FIG. 1 is a perspective view of an ice cream scoop with a two
lece bandie showing our new design;

F1G. 2 is a rightt side elevation of the ice cream scoop of FIG.

1:

FIG. 3 is a lefl side elevation of the ice cream scoop of FIG. |
FIG. 4 is a top end view of the xce cream ecoop of FIG, 1;
FIG. § 18 a bottoen end view of the ice cream scoop of FIG. 1;
FIG. 6 i8 & top view of the ice cream scoop of FIG, 1; and
FIG. 7 is a bottom view of the ice cream scoop of FIG. 1
FIG, 8 is 2 perspective view of an ice cream scoop of an
umitary construotion showing our new design,

FIG. 9 is a right side clevation of the ke cream scoop of FIG

F:(: 10 is a left side elevation of the ice cream scoop of FIG.

‘lU 11is a top end view of the ¢ cream scoop of FIG, 8,
H(r 12 is & bottom end view of the ke u\“unu»m f FI1G.

FIG. 13§ is o top view of the ice cream scoop of FIG. 8; and,
FIG. 14 is a bottom view of the ke cream scoop of FIG, 8.

1 Clalm, 6 Drawing Sheets

Claim 1 from Utility Patent 9,173,527

1.

An ergonomically designed ice
cream scoop, comprising:
a handle;
and a scoop head integrally
attached to the handle

* having an irregular bowl for

receiving an ice cream therein

* with a generally spade-
shaped leading edge
integral with a
portion of the bowl
and

+ extending outwardly

therefrom for
scooping an ice
cream out of a
container,
wherein the bowl is generally an
oblong shaped scoop member
attached at one end of the handle
at an approximately 45 degree
angle from a longitudinal axis
running the length of the handle.
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CONTACTS STORES DEALER'S AREA

COUNTRY: US w FREE STANDARD SHIPPING ON ALL ORDERS OVER $ 190

PRODUCT AI_ESSI Q & il @

GIFT CARD SPRING SUMMER 2018

BAR & WINES LIVING PERSON ELECTRICAL APPLIANCES SPARE PARTS SPECIALS

TABLE KITCHEN

Ice cream scoop Koki

Designer Valerio Sommella

Details

1 @l ADD TO CART )




WHATISID?  FoLLow  JoiN  LoeN  Q

EVENTS NEWS & INFO EDUCATION MEMBERSHIP  AWARDS OPPORTUNITIES

Belle-V

W Tweet Share 4] Email
Silver | Kitchens | 2014

The Belle-V ice cream scoop is a solid aluminum scoop with a classic, ergonomic design that is made to last. The angled head works
with the natural rolling action of a user’s wrist to give maximum leverage to easily scoop the hardest ice cream. The spade-shaped

edge helps users get into those hard-to-reach corners at the bottom of the ice cream container.

Designed by Jeff Salazar, IDSA, Karl Ulrich, Alan Cook, Gerard Furbershaw, Jeff Smith, Junggi Sung and Ken Wood of Belle-V

Contact: Naomi Kieser - naomi@lunar.com
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What’s the Scoop?

* No product category is so mature you
can’t innovate.
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* No product is so simple that it doesn’t
present commercialization challenges.

« Conceptual insight + excellent industrial
design = wow product.

* Business discipline also important!

« Crowdfunding can be a nice way to

launch a product. /M'

« Great product does not ensure a great
stand-alone business.




