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Problem Solving

Design

Innovation

Design Thinking

New match solution and need.

Innovation when pulling from needs.

Design process applied to something other than visible artifacts 
(e.g., services, processes, business challenges).

“All life is problem solving.” –Karl Popper

Industrial design
Product design
Landscape design

Graphic design
Engineering design
Furniture design
etc.
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Function Aesthetics

Physical Goods

Digital Products

Services Graphic Design
Identity

Graphic Design
Identity

Industrial Design
Identity

User Interface (UI)
User Experience (UX)Dev

Coding
Engineering

Visual Design

Engineering Product Design

Product Design

IT
Systems

Service Design

“designer”

(e.g., Susan Kare – Pinterest)
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Designers 
who “code” 
(e.g., css)

vs.

Figma and 
other tools.
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Discussion
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What product contexts justify “Ian Spalter” levels of investment in design?

What approaches can product organizations with fewer resources use to get 
80/20 results?
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K.T. Ulrich – MGMT 731 - Tech Strat

Alpha Assets – Start with the End in Mind
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K.T. Ulrich – MGMT 731 - Tech Strat

Core Principles of design (little d)

• Above all else make sure the user can do the job easily. Supremacy of 
clear, simple UI/UX, and fast tech that just works. Calibrated intuition 
useful, but data wins.

• Then, reinforce brand values with good aesthetics. (Plus, good aesthetics 
is an honest signal of other desirable attributes of the brand, e.g., care, 
quality, service.) Helpful if you as PM know it when you see it. If not, enlist 
a network of friends and colleagues with great taste.

• 80/20 on cost. Spend based on context (Instagram vs. Allbirds vs. your 
side hustle.) Agency pros are usually better, but can be really expensive.
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Zero-to-One Physical Goods + Industrial Design
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Design for PM
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1. An ergonomically designed ice 
cream scoop, comprising: 

• a handle; 
• and a scoop head integrally 

attached to the handle 
• having an irregular bowl for 

receiving an ice cream therein 
• with a generally spade-

shaped leading edge 
• integral with a 

portion of the bowl 
and 

• extending outwardly 
therefrom for 
scooping an ice 
cream out of a 
container, 

• wherein the bowl is generally an 
oblong shaped scoop member 
attached at one end of the handle 
at an approximately 45 degree 
angle from a longitudinal axis 
running the length of the handle.

Claim 1 from Utility Patent 9,173,527
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Jerry Greenfield of 
Ben & Jerry’s
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What’s the Scoop?
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• No product category is so mature you 
can’t innovate.

• No product is so simple that it doesn’t 
present commercialization challenges.

• Conceptual insight + excellent industrial 
design = wow product.
• Business discipline also important!

• Crowdfunding can be a nice way to 
launch a product.

• Great product does not ensure a great 
stand-alone business.


